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alone of all those present, knew anything about the practical

working of a submarine, and he smothered the poor amateur

with scornful ridicule.*   Two years later he upbraided his

successor for building Bi;  the " A " class, for which he was

responsible, he declared, were the largest vessels which could be

/^usefully manoeuvred submerged!    (Bi was 142 ft. in length,

''  -;;with a surface displacement of 285 tons, 37 ft. longer and 100 tons

greater displacement than the " A " type.)

In 1910 when I succeeded, Captain S. S. Hall had been
Inspecting Captain of Submarines for ^four years, and the
submarine service owed him a great debt for the organisation he
had built up, and the training he had introduced ; which had
produced an invaluable body of officers and men, who provided
the nucleus and the leaders for the service which expanded and
developed so rapidly during the next few years. The second
senior submarine officer was Captain F. Brandt, also a torpedo
officer who, like Captain Hall, would have been a good deal
senior to me, but for my good fortune in getting early promotion
during the war in China in 1900. He was a most devoted and
energetic officer, who never spared himself, and did much for
the submarine service, f

The technical knowledge of Hall and Brandt was immense,
there was no small detail in which they did not concern themselves.
To me machinery and materiel detail were a closed book. At
first this filled me with concern, but I soon came to the conclusion
that as I must necessarily always be an amateur, the best thing I
could do was to collect a small staff of highly expert submarine
officers, and the best available engineer officer and constructor,
to advise me in technical matters, leaving myself free to devote
all my energies to submarine performance and training for war;
incidentally to fight the battles in the interests of the submarine
service and its personnel, which my records show were endless.

On taking charge I inherited a highly selected body of officers
and men, credited in the navy generally, with an inclination to
regard themselves as almost a separate service; 12 " AV? **
"B's," 37 "C's" and Di; eight other "D's" completing

* Journal of the Royal United Services Institutton.Vd. XLVIH, July-Dec. 1904.

t Captain Brandt commanded the Monmoutb under Admiral Ctaddock at the
Battle of Coronel, and went down like his gallant Admiral with his colours flying.
Not one soul of that devoted company was saved by the enemy.